Phillips County Commissioner
Reorganization Meeting Minutes?

January 9, 2026
Call to order

Chairman Tom Timm called the Reorganization Meeting of the Phillips County Commissioners to order at
10:58 a.m. on January 9, 2026, at the County Courthouse in the Commissioner meeting room.

County Attendees

Chairman Tom Timm, Commissioners Garold Roberts and Terry Hofmeister, Administrator/Planner
Andrew Nygaard, and County Clerk Beth Zilla

Additional Attendees

Janelle Krueger

Additions or Corrections to the Agenda
None presented.

Approval of Agenda

Hofmeister moved to approve the agenda as presented. Roberts seconded the motion, which carried
unanimously.

Reorganization Meeting

Hofmeister moved to appoint Garold Roberts as Chairman of the Phillips County Board of County
Commissioners for 2026. Timm seconded the motion, which carried unanimously.

Hofmeister moved to approve Resolution 2026-01-09-01 approving the organization of county
operations, the establishment of official holidays and the establishment of regional board appointments,
amending the mileage reimbursement to $0.60/mile. Timm seconded the motion, which carried
unanimously. The Resolution reads:

WHEREAS, the Board of County Commissioners of Phillips County, State of Colorado, has convened a duly
and lawfully called regular meeting on the 9% day of }anuary 2026; and,

WHEREAS, the Board desires to establish official holidays, designate representatives to regional boards,

and set administrative duties to ensure adequate operations for Phiflips County throughout the 2026
calendar year;

NOW, THEREFORE, BE 1T RESOLVED, by the Board of County Commissioners of Phillips County Colorado:
That the Board hereby reorganizes Phillips County operations by approving the following: Board of County
Commissioners 2026 meeting schedule {Attachment “A”}, appointments, holidays, board representatives,
and administrative actions:

The Chairman of the Board of Philfips County Commissioners far 2026 is Commissioner Garold Roberts. in
the absence of the Chair of the Board of County Commissioners, any Commissioner may act in the capacity
as Chairman of the Board of County Commissioners per C.R.S. 30-10-307. The Chairman of the Board is
allowed to make a motion or to second a motion.

The Board hereby approves the following list as the official designated holidays for Phillips County
Government in 2026:

Holidays for 20256

New Year's Day Observed lanuary 1 Thursday
Presidents’ Day February 16% Monday
Memorial Day May 25% Monday
juneteenth June 19t Friday
independence Day July 3¢ Friday
Fair Parade Day July 25¥%{2 L andfili personnel only} Saturday
l.abor Day September 7% Monday
Columbus Day October 32%{july 25% for 2 Landfill} Monday
Veterans Day November 112 Wednesday
Thanksgiving Day November 26% Thursday
Day after Thanksgiving November 27 Friday
Christmas Eve . December 24® Thursday
1 {Comm Ctr & In-Service Dep Only}
Christmas December 25% Friday

The Board approves the below{ appointments to represent the Board of County Commissioners en

regional boards:

"Minutes prepared by Beth Zilla are a summary of discussions, not a verbatim account,



Representsatives to Regional Boards

Terry Hofmeister-District 1 Garoid Roberts -Disirict 2 Tom Timm -District 3

CCl Legislative Committee Com Board NECALG/NECTA
Centennial Mental Health Northeast Colorado Housing  ECSDD
NE CO Health Department EMS Board Seizuire Committee
PC Fair Board PC Fair Board PC Fair Board*
ETPR ETPR™ ETPR
Pro-15 Worker’s Comp. ins. Pool Rec. District {Alternate)
CHP Capp CCl Legislative Proxy
Region 1
¥ Denotes the primary represenisbive.
Official Bonds

Pursuant to Colorado Revised Statues, Section 24-13-105 the Phillips County Board of County
Commissioners is satisfied that purchased crime insurance coverage mee the sufficiency of the official
bond reguirements of the County Commissioners C,R.S. 30-10-311, 312 and 313, Clerk and Recorder C.R.S.
30-10-201(2), Registrar of Titles C.R.S. 38-36-108, and 110, Sheriff C.R.S. 30-10-501(2), Corcner C.R.S. 30~
10-601(b}(1.5), Treasurer 30-10-701(2), Public Trustee 38-37-102(4) and County Assessor 30-10-301(2),
and approves and authorizesthe purchase of insurance coverage in lieu of bonds of the respective County
Officials.

Administration Organization

The County Administrator and/or administrative support may use the Chairman of the Board’s signature
stamp for emergency checks with authorization of the Chairman. Use of stamplmust be decumented.

The Phillips County Administrator is designated as the Budget Officer to prepare and present the 2027
budget draft to the board of County Commissioners on or befora October 15, 2026, and the 2027 final
budget on or before December 15, 2926, per C.R.S. 29-1-204.

The official posting location for the meeting dates, agendas, public nctices, and information relating to
Commissioner activities as well as changes made to the annual meeting schedule shall be posted on the
bulletin board located outside the Commissioners” chambers in the Phillips County Courthouse.

The Haxtun Fleming Herald is designated as THE official newspaper for Phillips County for 2026 and the
Holyoke Enterprise is designated as an official newspaper for Phillips County for 2026. The Holyoke
Enterprise is designated as THE official newspaper and the Hax®n Fleming Herald is designated as an
official newspaper for Phillips County delinquent property tax advertising per C.R.S. 35-11-105.

$.60 per mile is established as the mileage reimbursement rate for 2026 for Phillips County. Let it be
known that thie may be changed by the Board at any time during the year.

The effective date hereof shall be the date of the adoption of this Resolution.

Timm moved to approve Resolution 2026-01-09-02 affirming employees and special appointments for
the Phillips County Board of County Commissioners for 2026. Hofmeister seconded the motion, which
carried unanimously. The Resolution reads:

WHEREAS The Board of County Commissioners reviewed the present list of County employees and
special appoiniments of County personnel.

NOW, THEREFORE, BE IT RESODLVED, by the 8oard of County Commissioners of Phillips County Colorado,
that the following persons are employed by the County or by special appoiniment as County personnel,
being employess and Couniy personnel, employed and/or appointed at will, each being subject to
review, to-wit

COUNTY ELECTED OFFICIALS
TERRY HOFWIEISTER COUNTY COMMISSIONER
GAROIDROBERTS COUNTY COMMISSIONER

VICTIMS ADVDCATE - KETTFY SULLIVAN

TOM TIMM COUNTY COMMISSIONER C5U EXTENSION
BETH ZILLA COUNTY C1ERK CARRIE ANDERSON
STEVEYOUNG  COUNTYY TREASURER
DDUG XAMERY ~ COUNTY ASSESSOR LANDFILL -BRY ANDREWS
MICHASLBEARD ~ COUNTY SHERIFF HEATHER $ELLAN
DENNISJELDEN  COUNTYCORONER ISIDRO JUAREZ
COUNTY ATTORNEY — KEUEY | AWLTD WEED & PEST

KERRi DOLESHALL

COUNTY ADMINISTRATION — ANDREW NYGAARD
CARRIE WALN
PATRICK MITCHELL

COUNTY G ERK

DEBBIE BEMNETY
KAFLYN MCCALLUM
CHAUNTINE LUNDGREN

ROAD AND BRIDGE MANAGER-KEWTN SCOTT

ROAD AND BRIDGE -AMHERST - WAITER JUAREZ
JASON SCHMIDY

ROBERT BROWN

FRANCISCOCRUZ



COUNTY TREASURER
CRYSTAL OAKLEY

COUNTY ASSFSSOR
TO8Y THOMPSON
NICK FLAA

COUNTY SHERIFE
ABELARDO MAGANA
ROBERT CORRADO
JACK WIELAND

MAINTEMANCE —LONBIY VERNON
JASON REDMAN

RANDY OWENS

OLCA RAREA

YESSICA OLIVAS-TREVIZO

BRETT BIEBER

VETERANS SERVICE OFFICER
CHRIS KELLEY

RO
BEAU WALNR
DARYL KUEHN
JAMESBUSS

8RIDGE .HOLYOKE -£D Gt ENNBVIEIER

ROAD AND BRIDGE HAXTUN ~DAVE SALYARDS

MARTY BORNHOFT
JOHN DAVIS
DAVID MCFADDEN

HUMAN SERVICES ORI LUNDGREN
POLLY FETZER

{OREBN JOOBERLE

MONICA RAMIREZ

ASHLEY TARIN

TiFFANY WATSON

EMERGENCY MANAGER-BROC PEXLE

COMMENICATIONS CENTER — SARA GORDCHN

BRETTANY DONNADRIO
BRENDA BRANDT
MARYSE SCHAFER
OQUVIA OLVASO'DEA

The effective date hereof shall be the date of the adoption of this Resoludion.

Hofmeister moved to approve Resolution 2026-01-09-03 to set salaries and wages for County employees
for the year 2026. Timm seconded the motion, which carried unanimously. The Resolution reads:

WHEREAS, #he Bcard of County Commissioners has reviewed the following pay range which
applies to all Phillips County employees; and

WHEREAS, the Board of County Commissioners desires iafollowthe structure in plaze forsetting
salaries for new employees as well as step increases for exdsting employees; and

WHEREAS, #he Board of County Commissioners desires to establish the Temporaryand Seasonal
part-ime employee pay to be at least minimum wage $15.16 up to $23.57 per hour based on
experience; and

WHBREAS, the Board of County Commissioners approwves a $S100 per snonth pay increase for ail
full-ime employees. A cost-of-living increase of 3.5% will be made in January 2026. Permanent
part-time employees wili receive a prorated amouni.

NOW, THEREFORE, BE ITiRESOL‘JED, by #he Board of County Commissionars of Phillips County
Colorado, that #he salaries and wages for County employees are hereby set for the ensuing year
of operations as foilows:

PHILAIPS COUKTY PAY RANGE BY POSION
VRS

Grade

Read b BB35.55 §1.003 - 74588 isgmor G4 43 &3272 - 81,352
A3 Mzrugeriterieasccs Superaste $8733-3% 5338 - 71305 Depny Aimpmmhdod iy G 2326 42787 5B.EST
Road Stdg Crew Leader RS 20 45812 . S5273  AdmnSspee GH 16 41958 . 48079
Geaned ©p OprZizna Sepermizac R3 39 %6477 - 53285 Depsy Assexer (e 25 MEos - ST
Caw Laxdes RS 1® 48671 - 54288 Apgmaser! G 13 45007 « 5183
Peet Nasteasace Superises RS 19 45071 -~ 54298 Agames 1 B 23 4585 - 55484
RB Technoigy Specialst 83 37 45598 524%  TassfrQluksRappx N 17 4282t - 28905
Rozd Waskes RB 1 43870 - 51505 Cleek Biappes GH 15 31853 . 49079

Bagcy Clatk Gt % 48801 - 57801
Hwemao Sanige Dedior HE81.84 63951 - SD582 Sasice Cleck G 22038218 - 3BAT
2ocouem Cladk § H3 53 42331 - 498633 etk je % 41,953 43973
Aetoan Cleck 4 HS 62 45210 - 3205  Chdd G 16 43955 . 49079
Hecount Clatk Bimciade HS & 4877 55w Clerz Be G 1§ 41853 .. 20079
Semor Arcoutk Clark HS &5 4754 . 55,124 | JldtehSxciafen G 17 42821 - 49%5
Admén Assistast HS 55 20453 - 4778 Cepaty Treanyes GM 25 48801 . 57501
Advin Assiinterpretes HS 68 43785 . §1.3% GNEy B 5asDt - A2
Adman assifidsdezd Teskecen HS 5% 35479 S2.273 Bepsy Sherd GM20 26 51,715 - §1445
Case 44 HS S5 40453 - 47473 Viaiois Asst Coondnger GM0 26 46532 . 55.682
Sereas Case Wesket Mzages HS I3 55463 - 65453 Bireciee Coinm Comter GNI0 28 33381 . 33783
Csea Woder § HS 65 47.5% - S5 Comm Center Assistant Ezector GHID 18 2772 - 2553
Case Woskwer i HS 68 40996 - 59388 X h GMN40 1t 9943 285
Caga Lianager HS 67 48145 - 38134 Lz GMI0 23 "39.519 . T 55146
Sersor Casa Mud HS 5% 23073 - 50488 Lanci) Asss  GMID 2021 35832 . 35478
Senis beame Man Tech HS 82 5035 - 63338 L2008 Ofce Manger GG B 42381 49,588
ke | Tech HS &2 45210 - 53203 LR Opatm GNIO 13 430 - 50455
Clald WetizselAdeR Ptteq Superiser % 73 54,583 - 85,053 ¢ a0l Cpemren 1 GN40 21 47478 - 56072
Chig Siwppot Sriegal Tech B8 63 4595% - $54.15% Ll oy GMN0  1F 404K - LT3
Chakd Suppont Legat Tech BMS 60 43788 - 51375 damderencs SupanEes G923 33567 53,782
€4 Suppon: Elighity Tech HS 38 427381 . 4863  AsstMorvenancaSupandsor GMA0 25 50825 - G318

Hitendnce Wesiset GN20 26 M55 5542

Waed & Pos: Manager G0 @ 51715 G1445

The effective date hereof shall be tanuary 1, 2026.



Timm moved to approve Resolution 2026-01-09-04 designating office hours for the year 2026.
Hofmeister seconded the motion, which carried unanimously. The Resolution reads:

WHEREAS, pursuant to Colorado Revised Statues, Section 30-10-108, the Phillips County
Board of County Commissioners {"Board"} is authorized to create, by resolution duly
adopted, the days and hours the County offices shail be kept open for transaction of
County business; and

WHEREAS, individual departments and offices may adopt a different schedule to
accommodate their individual duties with the approval of the Board, and

WHEREAS, the Board desires to give adequate notice to the public for transaction of
business to be limited to days and hours other than designated; and

NOW, THEREFORE, BE 17 RESOLVED, by the Board of County Commissioners of Phillips
County, Colorado, the normal working hours of Phillips County Government shall be from
8:00 AM to 4:30 PM, Monday through friday, except for county holidays and
emergencies.

The effective date hereof shall be the date of the adoption of this Resolution.

Hofmeister moved to approve Resolution 2026-01-09-05 authorizing signers on behalf of the Phillips
County Board of County Commissioners for the year 2026. Timm seconded the motion, which carried
unanimously. The Resolution reads:

WHEREAS, pursuant to Colorado Revised Statues, Section 30-25-110{1}, any County
Commissionerserving on the current Board is authorized to sign any and all County check, drafts
or other orders with respect to County funds; and

WHEREAS, the Board of County Commissioners authorize Beth Zilla, the County Clerk and
Recorder to attest to all County checks and in her absence, the Deputy is authorized to attest.

NOW, THEREFORE, BE IT RESOLVED, by the Board of County Commissioners of Phillips County
Colorado, that the designated signers are authorized to transact any and all other business with
local banking institutions deemed by the designated Board to be reasonable and advisable except
the borrowing of money or the obtaining of credit in any form or the use of any of the asse¥ of
the County as any type of security or collateral. The Phillips County Treasurer is directed to
communicate this authority and the relevant signatures to banking institutions, and to ensure
proper enforcement of this resoiution.

The effective date hereof shall be the date of theadoption of this Resolution.

Timm moved to approve Resolution 2026-01-09-06 authorizing the Phillips County Treasurer to deposit
and invest funds. Hofmeister seconded the motion, which carried unanimously. The Resolution reads:

WHEREAS, the County of Phillips, State of Colorado is charged with the responsibility of
depositing public funds which come inte i pessession; and

WHEREAS, C.RS.20-10-708 mandates a written resolution setting forth eligible financizl
institutions in which the Treasurer shall deposit funds and monies of whatever kind that may
comeinto the Treasurer’s possession; and

WHEREAS, Colorado Revised Statutes, Sections 11-10.5-101 to 11-10.5-111 and Sections 11-47-
101 to 11-47-120 requires the deposit of public funds and monies in eligible state and national
banks and savings and loan associations; and

WHEREAS, the County Commissioners desire the Treasurer to deposit such funds and moniesin
financial institu#ons located in the County; and

WHEREAS, C.R.S. 24-75-601 £6 24-75-603 provide for the investment of publicfundsand monies.

NOW, THERBFORE, BE IT RESOLVED BY THE BOARD OF COUNIY COMMISSIONERS OF THE
COUNTY OF PHILLIPS, STATE OF COLORADRO:
1. The County Treasurer & hereby authoriaed to deposit County funds and monies in the
following qualified local banks:
3. Bankof Colorado
b. BMO
c. FirstPioneer National Bank
d. PointsWestCommunity Bank
2. TheCountyTreasureris herebyauthorized toinvestCounty funds. The primary objectives
of such investmen® shall be the safety of the invested funds and the liquidity of the
invested funds for the timely payment of County obligations. The secondary objective
shall ba &= achievement of 2 market average vield on the invested funds.



S. The Treasurer shall invest County Fundsonly in the following securities.

a. NMoney Market accounts and certificates of deposits issued by banks located in the
County and coliateralized under applicable Colorado statutes.

b. Money market accounts and certificates of deposit issued by banks located outside
the County, but in the State of Colorado and coliaterziized under applicable Calorado
statustes.

¢ State investment pools authorized under the provisions of C.R.S. 24-75-701 to 708.

Money market funds authorized under the provisions of C.R.S. 24-75-661.1{k).

e. Direct obliga®ions of the United Siate Government, which are sold at discount or have
semi-annual interest payments; e.g. U.S. Treasury bills, U.S. Treasury notes; and U.S.
Treasury bonds and government agencies. The Treasurer is authorized to establisha
Treasury Direct accountin the county’s rame &t the United Stafes Treasury.

4. The maximum maturity of any security purchased by the Treasurer shall not exceed five
years unless specifically approved in advance by the Board of County Commissioners.

5. The Treasurer may sell securitas held by the County to meet, a5 necessary, the County
investment objectives.

.

The effective date hereof shall be the date of the adop¥on of this Resolution.

Hofmeister moved to approve Resolution 2026-01-09-07 authorizing the Board of County Commissioner
appointment to local and regional boards for the year 2026. Timm seconded the motion, which carried
unanimously. The Resolution reads:

WHEREAS, the Phillips County Board of County Coramissicners shzll appoint board and
commission mambers by letter at a public meeting. The Board of County Commissioners, or
itsdesignee, shall contact the applicant and cocrdinate with the board’s or commission’sstaff
or chairperson as needed to the following boards:

BE {T RESOLVED, the Phiilips County Administration Office shall establish and administer a list
of individuals who have indicated an interest inserving on appoinfed boards, swhi#h may be
used to inform recommendations and appointmenis to committees as vacancies arise.

NOW, THEREFORE, BE IT RESOLVED, by the Board of County Commissioners of Phillips
County Colorado, that the following designated appaointees will serve on our behalf until the
termassigned has expired or the position is vacated.

PCFAIR BOARD - 3 YR {fug 31} {2ndhion) BOARD OF ADWSTHENT - 5YR
TomAngarsen 5202044 028 S o o 2030
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E31180ARD-4YR COUNBOARD? yr except ComamissionerRep-2 ¥R
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VETERANS SERVICE OFFICER - 2YR
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The effective date hereof shall be the date of the adoption of this Resolution.

Timm moved to approve Resolution 2026-01-09-08 for the Board of County Commissioners to provide
health and life insurance for the year 2026. Hofmeister seconded the motion, which carried
unanimously. The Resolution reads:

WHEREAS, the Philiips County Board of County Commissioners offer the following Health and
Life insurance through the Ccunty HealthPosl; and

WHEREAS, the County will pay 80% of the employee’s share and 65% of the dependent’s share
of the health insurance. The county will pay 80% of the employez’s share and &09% of the
dependent’s share for denizl and viion insurance. Amounis for permanent, part-time
employees are prorated appropriately; and

WHEREAS, permanent part-time employees must work at least 24 hours per week to enroll in
insurance. ¥ an employee works less than full time, the employee premium for any benefit will
be pro-rated. The 24 hour perwazk threshold must also be met to qualify for county retirement
benefiiis; and

WHEREAS, the Board of County Commissioners will continue to provide the reimbursement
benefit of $2,5C0 for individuals with a maximum of $5,000 per family. All new and current
employees must be enroliad in the HOHP25GO plan in order to participate in the deductible
reimbursement plan providedby the County.

MOW, THEREFORE, BE iT RESOLVED, by the 8oard of County Commissioners of Phillips County
Colorado, that the following options are made awzilable t¢ qualifying employees of Phillips
County.

Employee Only Employee+ i Famay
gnponly | Coumty | Employee E+2 County | Employer Famdy Coumty | Employee
WEDICAL Premiums | 8000H 20004 | Pemium | B0Y/e5™ | 200/35% | Promium | 305ES% | 20%/35%
promma | zose0e | 320 |2e0 O] 205200 | zasvso [ssea0 O] 2=eeed s802e0 (71780 (I
oMPzSo0 | 5700 | 76560 |2ona0 LJ| 170a00 | 130955 [essss D] 220904 1s7eic |e2sen L]
wane MEpicas 11
Emploe | Coumty | Zmployee E+% Couy | Employee fandy Coumy Enployee
DENTAL Premiten 505 [20% [ Premium | SO%SSS | 2084/20% | Premiem | BOARE0% | 20%/80%

PEnA 3930 329¢ |zas [ mw =e {zms0 [J] wmad s (28 [

seng | 2030 | 1s3¢ |ags [J! an7s | 2852 lazaa M1l s2esl ssas {0

—wasvzpovi [
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The effective date hereof shall be the date of the adoption of this Resolution.



Hofmeister moved to approve Resolution 2026-01-09-09 for the Board of County Commissioners to
approve County fees and charges for the year 2026. Timm seconded the motion, which carried
unanimously. The Resolution reads:

WHEREAS, the Phillips County Board of County Commissioners hav e reviewed the fees for all
depariments listed below.

NOW, THEREFORE, BE IT REBSOLVED, by the Board of County Commissioners of Phiilips
County Colorado, approves the foliowing fees and charges:

Phillips County Event Center Rental Attachment “B”
Bank of Colorado Pawifion Rental  Attachment “C-1 & C-2°
Planning & tand Use Code Fees Axtachment "B”

Equipment Rental Attachment “€”
Harvest Park Long-Term Rental Attachment “F”
Facilities Use Agreement Attachment "G”
Langfili Fees Attachment “H-1"
E-Waste Recysling Attachment “§3-2”
tandfill Late Fee Attachment "¢
Weed & Pest Late Fee Attachment “f°

Phillips County rate for payment of gravel is $20.0G pear cubic yard.

Philli ps County will no longer sall road-building materials to the public.

The effective date hereof shall be the date of the adoption of this Resolution.

Further reorganization matters:

a.

Each eligible employee who has been employed one year must participate in the County
retirement plan and contribute 4% of payroll amount. The County will match 4%. The employees
can contribute more than 4% (into a 457 plan only), but the County will not match above the 4%
level.

Employees who desire to work an approved holiday will be givenanother day off. The
department head and the employee must agree on the scheduling for the day off. If an
employee is required to work an approved county holiday, the employee will receive the double
pay as approved by the County Commissioners. Paid time off (PTO) and sick leave reserve (SLR)
should be taken according to requirements in the County Personnel Policy.

Smoking and vaping in County vehicles, equipment and buildings are prohibited.

Elected Officials and department heads must get approval from the board on purchases over
$2,000. The Board must approve all repairs of $10,000 or more.

Purchasing from county businesses is preferred for all county departments. If the total of the
local price is more than 20% above the total cost of shopping elsewhere, the purchase may be
made from another source.

New and/or amended contracts or agreements which bind the County must be reviewed by
Kelley Law Ltd. and then presented to the County Commissioners for review and approval before
being accepted. All contracts shall be in writing. Verbal contracts are not accepted or binding. If
there are no changes or amendments to a current contract, the department head can sign the
renewal contract without it going before the Board.

Special request from landowners for culverts on driveways and fills: individual pays for the
culvert and county installs the culvert. The county does not allow more than three in a one-half
mile.

Timm moved to approve the information presented and discussed in the “Further reorganization
matters” section of the meeting. Hof meister seconded the motion, which carried unanimously.

Adjournment

Chairman Roberts adjourned the meeting at 11:21 a.m.

Minutes submitted by County Clerk Beth Zilla.

Next meeting is scheduled for January 19, 2026.



Phillips County Commissioners: Attest:

,ﬁ Bt g,

Tom Timm Beth Zilla, County Clerk

Terry Hofmeister

Garold Roberts



