Phillips County Commissioner
Reorganization Meeting Minutes?
January 10, 2025

Call to order

Chairman Terry Hofmeister called the Reorganization the Phillips County Commissioners Re-organization
meeting at 11:01 a.m. on January 10, 2025, at the County Courthouse in the Commissioner Meeting
room.

County Attendees

Chairman Terry Hofmeister, Commissioners Garold Roberts and Tom Timm, Administrator/Planner
Andrew Nygaard, and County Clerk Beth Zilla

Additional Attendees

Janelle Krueger

Additions or corrections to the agenda
None presented.

Reorganization Meeting

Roti)erts moved to appoint Tom Timm as Chairman of the Board of County Commissioners for 2025.
Hofmeister seconded the motion, which carried unanimously.

Hofimeister moved to approve Resolution 2025-01-10-01 approving the crganization of county
operations, the establishment of official holidays and the establishment of regional board appointments
for|2025. Roberts seconded the motion, which carried unanimously. The Resolution reads:

WHEREAS, the Board of County Commissioners of Phillips County, State of Colorado, has convened a duly
and lawfully called regular meeting on the 10% day of January 2025; and,

‘ , the Board desires to establish official holidays, designate represeniatives to regional boards,
and set administrative duties to ensure adequate operations for Phillips County throughout the 2025
calendar year;

W, THEREFORE, BE IT RESOLVED, by the Board of County Commissioners of Phillips County Colorado:

t the Board hereby reorganizes Phillips County operations by approving the following: Board of County
Commissioners 2025 meeting schedule {Attachment “A”), appointrents, holidays, board representatives,
and administrative actions:

Chairman of the Board of Phillips County Commissioners for 2025 is Commissioner Tom Timm. In the
absence of the Chair of the Board of County Commissioners, any Commissioner may act in the capacity as
C:Ixaifman of the Board of County Commissioners per C.R.S. 36-10-307. The Chalrman of the Beard is
aflowed to maeke a motion or to second a motion.

The Board hereby approves the following list as the official designated holidays for Phillips County
Government in 2024
Holidays for 2025

New Year's Day Observed fanuary 1® Wednesday
Prasidents’ Day February 17 wMonday
Memuorial Day May 26% Monday
Juneteenth June 39 Thursday
independence Day July 4% Friday
Fair Parade Day Huly 26™2 Landfill personne! only} Saturday
tabor Day September 19 Monday
Columbus Day October 13% (luly 26 for 2 Landfil}  Monday
Veterans Day Movember 13% Tuesday
Thanksgiving Day Novembar 27 Thursday
Day after Thanksgiving Movember 28%* Friday
Christmas Eve December 24% Wadnesday
{Comm Cir & in-Service Dep Only}
Christmas December 25% Thursday

|

he Board approves the below appointraents to represent the Board of County Commissioners on
regionat boards:

"Minutes prepared by Beth Zilla are a summary of discussions, not a verbatim account,




Representatives to Repional Boards

Terry Hofmelster-Dictrict 3 Garold Roberts -Disirict 2 Torm Timm -District 3

CCi 1egislative Committee Corm Board NECALG/NECTA

Centennial Mental Health Northesst Colorado Housing  ECSDD

¥E CO Heaith Department EMS Board Seizure Commitize

PL Frir 8card PC Fair Board PC Fair Board®

ETPR ETPR® ETPR

Pro-iS Worker's Comp. Ins. Pool Rec. District [Alternate)

cHp CAPP €Ll Legislative Proxy
Region 1

* Denobss the primary represemtative.
Oificial Bonds

Pursuyant 1o Colorado Revised Sigtues, Seclion 24-13-105 the Phillips County Board of County
Commissioners is satistied that purchased crime insurance coverage meets the suffidiency of the offigal
bond requirements of the County Commissioners C.R.5. 30-10-311, 312 and 313, Clerkand Recorder CR.S.
30-10-301{2}, Registrar of Titles CR.5. 38-536-100, and 110, Sherff CR.S. 30-10-5031{2}, Coroner C.RS. 30~
10-601D LS}, Treasurer 30-10-7012), Public Trustes 38-37-102{4) and County Assessor 30-16-801{2},
and spproves and authorizes the purchase of insurance coverage in Hew of bonds of the respective County
Officials,
Administration Organization

The County Administretor andfor adminisirative support may use the Chairmen of the Board's signature
stamp for emergency chedks with sirthorization of the Chairman. Use of stemp must be dotumented.

The Phillips County Administrator is designated as the Budget Officer to prepare and present the 2026
budget drait to the board of County Commissioners on or hefore Ocioher 15, 2025, and the 2076 final
budget on or before December 15, 2025, per CR.S. 25-1-204.

The officist posting focation for the meeting dates, agendas, public notices, and information releling to
Commissioner aciivilies a5 well as changes made o the annwal meeting schedule shall be posted on the
bulletin beard located outside the Commissioners’ chambers in the Phillips County Courthouse.

‘The Holyoke Enterprise is designated a5 THE officia] newspaner for Philiips County for 2025 and the Haxtun
Fleming Herald is designated as en official newspaper for Phillips County for 2025, The Haxtun Fleming
Herald is designated as THE official newspaper and the Holycke Enterprise s designated as an offidal
newspaper for Phillips County delinquent propesty tax advertising per C.R.S. 39-13-365.

5.50 per mile i estabiished as the mileage reimbursement rate for 2025 for Phillips County. Let it be
knovn that this may be changed by the Soard at any time during the year.

The effective date hereof shalf be the date of the adoption of this Resolution.

Roberts moved to approve Resolution 2025-01-10-02 affirming employees and special appointments for
the Phillip County Board of Commissioners for 2025. Hofmeister seconded the motion, which carried
unanimously. The Resolution reads:

WHEBEAS The Board of County Commissioners reviewsd the present 5ist of County employess and special

appeintments of County parsonnel.

NOW, THEREFORE, BE [7 RESCLVED, by the Board of County Commissioners of Phillips County Colorado, that the
followding persens are employed by the County or by special appoiniment as County personnel, being emplovess and
Coundy personnel, employed andfor appointed at will, each being subject to review, to-uit

LOUNTY FLECTID OFRCIALS, ANCTIAS NOVOCSTE- I 1EY SIRTAEN
TERRY HOFMEISTER  COUNTY COMMISSICNER WRCHELLE KR
GARDIDROSERTS  COUNTY DORNSSIONER
TOMTNIE COUNTY COMMISEIONER CRIEXTENSION
BETHZALA GOUNTY CLERK CATRIE ANDERSUN
STEVE YOUNE COUNTY TREASURER
G KAWERY COUMTY SS5ET0R LANDEAL -BI ANDREWS
MICHARLSEARD  COUNTY SHERITF REARER KELLAN
DERRES IS0 COUNTY CORONER IR0 AR
COURERY SNTORNEY — HELLEY LA LTS WEEDZ PEST
XERRIDCIESHALL
COURTY LDNIIISTRATION - ANDREW NYGARRD
CARRIEWALN ROAD SN BRIDGE MANAGER-KEVIN SOOTT.
PATRIK MITCHELL
COUNTY QUERK POAD AND SRIDGE -ANMERST — WHITER RISREZ
VAL DARERSON IASURN SCHARDT
DEBSIE BENNETT PATRICK PICK
WIARY ROBEATS FRANCISCO CROZ.
COAPTY TREASRER ROAD AN BRIDGE -HOLYOKE -ED G ENNEMEIER
CRYSTAL CAKLTY BRI WAL
DARYLKUEHN
AUISTIN HERNEAN
COUNTY ASSESSOR
TOSY THOMPSON
HICK FLAR BORD AND BRIDCE RANTUN — DAVE SMYARDS
WAARTY SORNMOST
COARTY SHERIFR SOHN DAVIS
IACKVRELAND DAMID MCFIDDEN
ARE MAGANS
ROBERT CORRADD
CHRISTIAN 2VPL0S
BANSNTEMANCE — LONMY VERNON PRIV SERVICESLOM IUMIGREN
RANTY CWENS POLLY PSR
STEVE 555 IORSN IO OEERE
CLEARIEDS RADNICH RANHREZ
ZRSON REDMAAN TOM STRASSER
YESSICA CUVAT-TREVIZS TIFRANY WAISON
COMMMICATIONS CENTER — SARN KUNANE EMERGENCY MANACER-BROC PRIXE
PAOAO MALLARE
BRENDA SRANTT VETERANS SERVICE OFRICER
MARYSE SCHAFER CHRIS KERLEY
OLFVIA CEDAS-PDEA

The effective date hereof shall be the date of the adoption of this Riesohution.




Hofmeister moved to approve Resolution 2025-01-10-03 to set salaries and wages for County

eq"n ployees for the year 2025. Roberts seconded the motion, which carried unanimously. The Resolution

reads:

REAS, the Board of County Commissioners has reviewed the foliowing pay range which applies to all Phillips
unty employees; and

VJHEREAS, the Board of County Commissionars desires o foliow the structure in place for setiing salaries for new
errpioyees as welt as step increases for existing employess; and

HEREAS, the Board of County Commissioners desires to establish the Temperary and Seasonal pari-time employee
pay to be at jeast minimum wage $14.81 up %0 $22.00 per hour based on experience; and

HEREAS, the Board of County Comenissioners approves 2 $300 per month pay increase for all full-time employees.
A |cost-of-living increase of 3.5% will be made in January 2025. Permanent pari-time employees will receive a
prprated amount.

NOW, THEREFORE, BE IT RESOLVED, by the Board of County Commissioners of Phillips County Colorado, that the
saliaries and wages for County employees are hereby set for the ensuing vear of operations as follows:

| PHEIPS COUNTY PAY RANGE BY POSTION

Grade Rany

Road Hanager (3 - 38 389621 . { 71 GN_1 &3 163.312
adst Manaceriiaerance Supecisor [RB33 - 3 S GN
% Bida Crow Leder 20 _fas574] - G
P Opegtions Supent 18 1423820; - G
Crewe Leader RE| 19 143829 - G
Fibet $aintenance Supeniser R 19 j43.829] - GN
2 Technolooy Soecais P T i G
\Workes 16 §381.702] - GN
GN
talman Semice Director 1. B4 60331 - GN
Adcows Clerk | 53140273} - N
Account Clerk 2 {92,996 - {
tAccount Clerk [WTranstator 68 144452 N
Sénics Accow Clesi 85 145.223) - o
Admin Asgistaat 55 1384001 - GN
[Admin Asszfimterpestsr 88 141.60% -
Admin AseiiVedcad Techvican T61_{42.2%0
Clse Aid S| 55| 38.400f -
Sénics Case Worker hlanager 73 15203 -
Case Woreer { 65 1452231 -
Case Worker Il 63 142.621] -
Case Manager 67 {76802} -
sor Case And 53 1509231 -
1Senior lncorme Main Tech 63 1484601 -
indors Meintenance Techrican 62 142.9%] -
g&ld Wetlare/Adult Pratect Supentsar 73 152.033] -
Child S Srlagal Tech 63 143.720; -
‘Cilid Suppon L ecal Tech 501416011 -
CHild t Ebgitiiny Tech HS| 58 $40.2731 -

effectve date hereof shall be January 3, 2025.

Roberts moved to approve Resolution 2025-01-10-04 designating office hours for the year 2025.
Hofmeister seconded the motion, which carried unanimously. The Resolution reads:

thliiERfAS. pursuant 2o Coloredo Revised Statues, Section 38-10-103, the Phiilips County Board of County
Commissioners {"Board"} is aushorized 10 reate, by resolution duly adopied, the days and howrs the

Ceunty offices shali be kept open for transacticn of County business; and

HEREAS, individual deparomenss and offices may adopt a different schedule o accommodate their
inldividua! duties with the approvei of the Board, end

WWHEREAS, the Soard desires 2o give adegquate notice 10 the public for wansaction of business to be limited
1g days and hours pther than designated; and

NOW, THEREFDORE, BE 1T RESGLVED, by the Board of County Commissioners of Phillips County, Colorado,
tHe normal working hours of Phillips County Govemnment shaff be from 8140 AM 0 4:30 PM, Monday
through Friday, excep: for county holidays and emergengsas.

The effective date hereof shalf be the dage of the adoption of this Resolution.

Hofmeister moved to approve Resolution 2025-01-10-05 authorizing signers on behalf of the Phillips
County Board of County Commissioners for the year 2025. Roberts seconded the motion, which carried
unanimously. The Resolution reads:




WHEREAS, pursuant to Colorado Revised Statues, Section 30-25-118{2), any County Commissioner serving on the
omrent Board is suthorized to sign any and al} Coumy chedks, drafts or other orders with resped W Lounsy Tunds;
ang

WHEREAS, the Board of Coumy Commissioners authorize Beth Zilla, the County Clerk and Recerder to sttest 1o 2l
Coumy checks 2nd in her absence, the Deputy is authorized o attest.

NOW, THEREFORE, BE IT RESOLVED, by the Boerd of County Commissioners of Phillips County Colorado, thet the
Jesignated signers are authorized to Wensact any and 38 other business with locel banking nstitutions deemed by
tha designated Board to be regsonable and advisable except the borrowing of money or the obtsining of oraditin
amy Sorm or the use of any of the assets of the County as any type of sequrity or tollsteral. The Phillips Coumty
Treasurer 5 direcsed o communicate this authority and the relevant signatures 1o banking instiwtions, and 1o
ensure proper enforcement of this resolution.

The effective date hereod shall be the date of the adoption of this Resolution.

Roberts moved to approve Resolution 2025-01-10-06 authorizing the Phillips County Treasurer to
deposit and invest funds. Hofmeister seconded the motion, which carried unanimously. The Resolution
reads:

WHEREAS, the County of Phillips, State of Colorado is charged with the responsibifity of depositing public funds which

come into s possession; and

WHEREAS, C.R.5.30-18-708 mandates a written resolution setiing forth eligible financial institutions in which the Treasurer

shal deposit funds and monies of whatever kind thet may come into the Treasurer’s possession; and

WHEREAS, Colorado Revised Statutes, Sections 11-10.5-101 to 11-10.5-111 and Seclions 11-47-101 10 11-47-120 requires
the deposit of public funds and mordes in eligible state and national banks and savings and loan associations; and

WHEREAS, the County Comunissicners desire the Treasurer to deposit such funds and monies in financial institutions
located in the County; and

WHEREAS, C.R.5. 24-75-501 1o 24-75-603 provide for the invesiment of public funds and monies.
NOW, THFREFORE, BE 1T RESOLVED BY THE BOARD OF COUNTY COMNISSIONERS OF THE COUNTY OF PHILLIPS, STATE

OF COLORADO:
1. The Counly Treasurer is hareby authorized to deposit County funds and monies in the following gualified local

banks:
a. Bankof Colorado
b. BMO

¢. First Pioneer National Bank
&, Points West Comapunity Bank
2. The County Treasurer is hereby authorized to invest County funds. The primary objectives of such investments
shall be the safety of the invested funds and the liquidity of the invested funds for the timely payment of County
obligations. The secondary objactive shall be the achievement of & market average vield on the invested funds.
2. The Treasurer shail invest County Funds only In the following securities.
3. Money Market acoounts and certificates of deposits issued by banks located in the County and coliateralized
undear applicable Colorado statutes.
b. Money market sccounis and certificates of daposit issued by banks located outside the County, but in the
State of Colorado and collateralized under applicable Colorado stanustes.
¢. State investment pools authorized under the provisions of C.R.S. 24-73-701 to 708.
d.  Money market funds authorized under the provisions of CR.S. 24-75-601.1{k}.
e. Direct obfigations of the United State Government, which are sold at discount or have semi-annual interest
paymemsf e.g. U.S. Treasury bills, B.5. Treasury notes; and U.S. Treasury bonds and government agencies.
‘The Treasurer is authorized to establish 3 Treasury Direct account in the county’s name at the United States
Treasury.
&, The maximuam maturity of any security purchased by the Treasurer shafl not exceed five years uniess specifically
approved in advance by the Board of County Commissioners.
5. The Treasurer may seli securities held by the County to meet, as necessary, the County investment objectives.

The effective date hereof shail be the date of the adoption of this Resolution.

Hofmeister moved to approve Resolution 2025-01-10-07 authorizing the Board of County Commissioner
appointments to local and regional boards for the year 2025. Reberts seconded the motion, which

carried unanimously. The Resolution reads:
WHEREAS, the Phillips County Board of County Commissioners shall appoint board and commission membaers

by letter at a public meeting. The Board of County Commissioners, or its designee, shaill contact the applicant
and coordinate with the board’s or commission”s staff or chairperson as needed to the following boards:

NOW, THEREFORE, BE IT RESOLVED, by the Board of County Commissioners of Phillips County Goloradg, that
the following designated appointees will serve on our behalf untll the term assigned has expired or the position
Is vacated.

PC EAIR BOARD - 3 YR {Aug 31} {2nd Mon)} BG‘_D‘RD OF ADJUSTMENT -3 YR

Tom Andersen £30.2944 2025 Chis Fuesz 970-520-4304 2025
Chance Kramer 456-0096 2025 Kefth: Sagehom 970-520-52%1 2026
Bobby Strecker 2025 Steve Statkebaum 2026
Kyle Van Pelt 2826 Jeanette Kingman 970-412.5115 2027
{intdsay Boemer 2026 Matt Kieve T18-331-9573 2027
Darin Foss 2027
Kaittyn McCafium 520-5409 2027 PLANNING COMMISSION - 5 YR
Watt McCalfurm 5205409 2027 Dan Wain 970-465-2133 2025
Austin Vieselmeyer 2027 Ke#th Sagehom 970-520-5211 2026
Mike Salyards 9TO-LEE-H1TD 2027
WEST PC CEMETERY BOARD .6 YR Jeaneite Kingman S70-412-5115 2028
dohn Heermann 520-8518 20827 Gary Koch 970-550-6712 2029
Steve Firme 520-1510 2029 :
Tom Edwards TT4-7310 2639 CENTENNIAL MENTAL HEAD TH - 4 YR {2rd Thu)
Temwy Hofmaster 4661555 2025




RECREATION DISTRICT -5 YR CHPHEAMTHPIAN-TYR

K;eisey Garretson 526-9123 2025 Tarty Hofmeister 466-1555 2025
TBL B54-2683 2625 TED - alternate 854-3778 2025
iynn Seger S20-4477 2027
Dpn Kafta 8542763 2628 WORKERS COMP INS POOL -1 YR
Jim Tomley 520-5160 223 Garoid Reberts 520-7602 2625
WEED & PEST BOARD -3 YR NE CO ASSOC OF L OCAT GOVTS - 1 YR {3rd Wed)
Jerry Wagoner 520-5303 2025 Tom Timm 520-1942 2625
Ve Rafert 520-9547 2025
CPiby Starkebaum 580-9341 2028 CAPP
Jim Tomky 526-5160 2026 Garold Roberls 520-7607 2025
¢ j stin Olofson 854 2855 2027
Chasley Triplette 854-3258 2027 !i-ﬁ CO HEAI TH DEPT - 5 YRS {4th Wad)
Teny Hofmeister 466-1655 2026
i io it -3 YR {4th Thu)
Tom Timm 820-1842 6382027 €O LEGISLATIVE COMMITIEE
Teny Hofmeister 466-1555 2025
Aftemnate TBD B54-3778 AET
B9t BOARD -4 YR COMBOARD 2 vr ax Commissioner Rep 2 VYR
Stacy Rueter Holyoke Fire 813012825 Tom Bullard Temn Haxtun
Ron Campenter Tovn of Havdhun B/30/2625 ffichael Beard Fem Sheriff
Michael Beard Sheriff 83072026 Doug Bergstrom Tem Holyoke
Bavid Dirks at farge 63002026 Garold Roberts Teorm Commissioner
Kelsey Gamretson Medical 63072028 Kelsey Gametson Hapdun Hospiiat 2628
Stacy Rueter Holyoke Fire 2026
EMS BOARD SEIZURE COMMITIEE -1 YR
Keélsey Garretson 8545123 HHD Travis J. Sides BA
ambulance
Garold Roberts 520-7602 Michae! Beard Ciy, Sheriff
Lucas Hayes B54-Z24% feitviH Form Tionm S 2025
ambulance Commissioner
Michaet Hasselt 554-2241
Dewane Pace 7746301 NE COLORADO
HOUSING
Andrew Nygaard 854-3778 Garold Roberts 520-7602 2025
NE CO ARFA TRAUMA ADVISORY (RETAC) - 2YR RAINEALE COHLFCTION
Bryan Piopett 2039162283 &I30612025 Dan Katka 854-2765
Sara Ring B854-2241 SI302G28
PC ECONOMIC DEV CORP -3 YR REPUB RINFRWTR CONSFR DIST .3 YR
Torn Bennett 854-3825 2026 Aaron Spragte 854-5328 11-2026
Lea ¥YWhite Tra-5852 2028
VETERAN'S SFRVICE OFFICER -2YR
Chistopher Kelley 5208310 2028
The effective date hereof shall be the date of the adoption of this Resoiution.

Roberts moved to approve Resolution 2025-01-10-08 for the Board of County Commissioners to provide
health and life insurance for the year 2025. Hofmeister seconded the motion, which carried
unfnimously. The Resolution reads:

Wl‘iEREAS, the Phillips County Board of County Comrnissioners offer the folfowing Health end Life insurance through
the County Health Pool; and

WHEREAS, the County will pay B0% of the emplovea’s share and 65% of the dependent’s share of the health
insurance, The county will pay 80% of the employes’s share and 50% of the dependent’s share jor dentaf 2nd vision

ins‘urance. amounts for permanent, part-time emplovaes are prorated appropriately; and

WHEREAS, permanent part-time employees must work at least 24 hours per week to enrall in insurance. if an
eerpEoyee works fess than full dme, the employee premivm for any benefit will be prorated. The 24 hour per wesk
threshold rust also be mat o qualify for county retirement benefits; and

WHEREAS, the SBoard of County Commissionars will continue to provide the reimbursernent benefit of $2,500 for
mdividuals with a makinmum of $5,000 per family. Al aew and current ermployees must be enrolied in the HDHP2SD0

plan in order tolparticipate in the deductible reimbursement plan provided by the County.

NOW, THEREFORE, BE fT RESOLVED, by the Board of County Commissioners of Phillips Coundy Colorado, that the
following optinns are made availabla fo qualifying emplovess of Phillips County.

Empioyee Oaly Employee +3
EmpOnly i County | Employes E+d County | Employee Famify I Coumty | Emplovee
mEDICAL | Premium | 8500605 | 20.00% | Premium | sooisse | 20%/95% | Premium | aos/ssw | 2nwiasy
Poo-82000 | 304700 | 85750 l2eo4n 4] 196200 | 143235 lsmses 3 zamond 17855 lsseas [
HDHP2s00 | 1600 | 7ErEe umao [N 171800 | 125280 jasaze [ 211icd 1sosss jeores [
WAIVE MEDICAL )

fmpioyee ;|  County | Employee E+2 Coumty | Employes | Fawnity County  § Employee
DENTAL Premium 8% {256 ) Prem 50%750% | 20%fa006 | Premium | sowfsoo § 20%740%
Plana 5520 2896 {728 ) 7228 5055 {ms6 sass  g555 dsos0
Pland 1870 986 {3724 [} S5 8% |unm saa0] mo2 s M
WAIVE DENTAL 3
wisioR | 58 456 jiia M) 1135 1 785 Ban i 3475 €98 1476 I

1

BASICLEE | 240 | 210 1120 [

The effective date hereof shall be the date of the adoption of this Resolution,




Hofmeister moved to approve Resolution 2025-01-10-09 for the Board of County Commissioners to
approve County fees and charges for the year 2025. Roberts seconded the motion, which carried

unanimously. The Resolution reads:

WHEREAS, the Phillips County Board of County Commissioners have reviewed the fees for all departmenis fisted

below.

NOW, THERECORE, BE 17 RESOLVED, by the Board of County Commissioners of Phillips Counly Colorads,

approves the following fees and charzes:

Phillips Cotmty Event Center Rental {attachment "8"
Bank of Colorado Pavifion Rental Atachment “"G-18 27
Planning & Lend Use Code Fees Attechment “D7
Eguipment Renta! Armchment “E7
Haryest Park Long-Term Rental Attachment °F
Fecilities Use Agreement Attachment “G”
tandfill Feas Attachment “H-2"
~ Roll Off Rates and Terms Attachment “H-27
E-Waste Recyeling Attachment "RB-53"
tandfill tate Tee Attachment 1"
Waed & Pest Late Foe Attachment “3"

Phillips County rete for payrnent of grevel is $20.00 per cubic yard.

Loading dirk and grevel will be $0.60/cubic yard. The county prefers not to heul but if necessary $6.00
per loatded mile will be charged.

The effaciive date hereof shall be the date of the adoplion of this Resolution,
Further reorganization matters:

Each eligible employee who has been employed one year must participate in the County retirement plan
and contribute 4% of payroll amount. The County will match 4%. The employees can contribute more
than 4% (into a 457 plan only), but the County will not match above the 4% level. Employees who desire
to work an approved holiday will be given another day off. The department head and the employee
must agree on the scheduling for the day off. If an employee is required to work an approved county
holiday, the employee will receive the double pay as approved by the County Commissioners. Paid time
off (PTO) and sick leave reserve (SLR} should be taken according to requirements in the County
Personnel Policy.

Smoking and vaping in County vehicles, equipment and buildings are prohibited.

Elected Officials and department heads must get approval from the board on purchases over $2,000.
The Board must approve all repairs of $10,000 or more.

Purchasing from county businesses is preferred for all county departments. If the total of the local price
is more than 20% above the total cost of shopping elsewhere, the purchase may be made from another
source.

New and/or amended contracts or agreements which bind the County must be reviewed by Kelley Law
Ltd. and then presented to the County Commissioners for review and approval before being accepted.
All contracts shall be in writing. Verbal contracts are not accepted or binding. If there are no changes or
amendments to a current contract, the department head can sign the renewal contract without it going
before the Board.

Special request from landowners for culverts on driveways and fills: individual pays for the culvert and
county installs the culvert. The county does not allow more than three in a one-half mile.

Roberts moved to approve the information presented and discussed in the “Further reorganization
matters” section of the meeting. Hofmeister seconded the motion, which carried unanimously.

Adjournment
Chairman Timrn adjourned the meeting at 11:13 a.m.
Minutes submitted by County Clerk Beth Zilla.

Next meeting is scheduled for January 17, 2025.

Phillips ﬁmers: Attest:
7 p V]
7

Torn Timm Beth Zilla, County Clerk

Garold Roherts




