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RESOLUTION No. 2024-09-19-01 

COUNTY OF PHILLIPS 

REVISING THE PHILLIPS COUNTY COMMUNICATIONS BOARD 

WHEREAS, the Phillips County Information Center was operated and funded as a joint 

communications venture by Phillips County, the Town of Holyoke, the East Phillips County 

Hospital District, the Phillips County Telephone Company, and,the Holyoke Rural Fire 

Protection District in 1975; and 

WHEREAS, Phillips County has continued to own operate and supervise said facility throughout 

the years; and 

WHEREAS, the county took over sole operation and funding of the center in 1982; and 

WHEREAS, enhanced 911 services were added to the facility now known as the Phillips County 

Communications Center; and 

WHEREAS, the addition of said E911 services has also allowed all emergency services 

provided within the County to be jointly dispatched from the Phillips County Communications 

Center; and 

WHEREAS, all county emergency responders have a vital interest in the policies controlling 

the dispatching for emergencies; and 

WHEREAS, the Board of County Commissioners has determined that the efficiency and 

effectiveness of governmental communication services would be enhanced by the formation 

of a Phillips County Communications Advisory Board; and 

WHEREAS, State and federal regulations require control and direction of CCIC/NCIC/NLETS 

computer terminals be at least 51% comprised of law enforcement officials; 

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of the County 

of Phillips, State of Colorado, that the Phillips County Communications Advisory Board 

(hereafter known as the Comboard) is hereby created as follows: 

The Comboard shall be comprised of eight voting members. One member shall be from 

the Phillips County Sheriff's Office, as recommended by the County Sheriff, one member 

shall be from the Haxtun Police Department, as recommended by the Haxtun Town 

Council, one member shall be from the Holyoke Police Department, recommended by the 

Holyoke City Council, one member shall be an EMT, one member shall be a fireman or 

rural fire board member, one member shall be a Phillips County Commissioner or their 

designated representative, one member shall be the Phillips County Emergency Manager, 

and one member shall be the Phillips County Communications Center Director. In the 

event a voting member is unable to attend a scheduled meeting a representative from 

their agency may vote on their behalf. 

The law enforcement personnel shall be members as long as they hold office or are 

employed in the position described. The EMT and the fireman position shall be for two­

year terms. The holders of these positions shall be active emergency responders. The 

holder of the fireman position shall be an active fireman or a member of one of the rural 

boards. 

The first EMT representative shall be from the Haxtun Ambulance Service and shall be 

recommended to the Board of County Commissioners for appointment. Successive 

appointees for this position will alternate every other term between the Haxtun 
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Ambulance Service and the Holyoke Ambulance Service. 

The first fireman appointee shall be a representative from the Holyoke Fire District 

{Holyoke Rural Fire Board, City of Holyoke volunteer Fire Department, Amherst Fire 

Department, or Sandhills Fire Department), The County Commissioners will appoint this 

member after recommendation from the fire departments. Successive appointees for this 

position will alternate every other term between the Haxtun Fire District {Haxtun Rural 

Fire Board, town of Haxtun volunteer Fire Department and Wages Fire Department) and 

the Holyoke Fire District, {Holyoke Rural Fire Board, Holyoke City Fire Department, 

Amherst Fire Department, and Sandhills Fire Department). 

The initial appointees shall have terms of: 

Phillips County Sheriff's Office Rep. - same as term of office, 

Holyoke Police Department Rep. - same as term of office, 

Haxtun Police Department Rep. - same as term of office. 

EMT member - date of appointment 09/01/2024. {All future appointees shall serve for two 

years.) 

Fireman member - date of appointment 09/01/2024. {All future appointees shall serve for 

two years.) 

County Commissioner or their appointed representative - to serve a term as appointed by 

the Board of County Commissioners. 

Emergency Manager - same as term of office 

Communications Center Director - same as term of office. 

All meetings of the Comboard shall be open public meetings. A representative from any 

emergency responder group utilizing the Communications Center shall have the freedom 

to attend meetings and contribute to discussions. 

The Com board shall elect its own officers and meet as deemed necessary. The Com board 

may propose by-laws to the Board of County Commissioners for approval as they deem 

necessary for their functioning, 

The Comboard responsibilities are: 

Exercise management control over the operations and procedures that affect the 

Communications Center. Such management control is defined as the authority to establish 

and enforce operational priorities. 

The Communications Director shall be an active dispatcher at the Communications Center. 

Set policies and procedures for all other dispatching handled by the Communications 

Center. 

Arbitrate all operational disagreements between the Communications Director and the 

user agencies of the Center. 

Review the performance and operation of the Center and the communications system and 

make recommendations to the Board of County Commissioners concerning the efficient 

performance for the center. 

Establish a policy for the supply of efficient communications services to all entities within 

the county. The board, in providing such a service, may establish a policy recommending 

the establishment of fees to be charged for various services provided by the 

Communications Center. 

A standing sub-committee of the representatives of the Sheriff's Office, Holyoke Police 

Department, and the Haxtun Police Department shall exercise sole management control 

over the operations, policies, and procedures that affect only the CCIC/NCIC terminal. 

The day-to-day operations of the Communications Center will be supervised by the 
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Communications Center Director, who shall have the following authority, and 

responsibilities: 

Responsibility for the day-to-day operations and !(;mg-range planning of the Center as 

directed and within the policy guidelines established by the Board, 

Prepare and recommend to the BOCC an annual operating budget and provide appropriate 

financial and/or activity reports as needed. 

Apply for grants as deemed necessary for the operation or upgrade of the communications 

system. 

The Comboard and the Communications Center Director shall function within the 

administrative policies of Phillips County as governed by the Board of County 

Commissioners and administered by its staff. 

THE ABOVE AND FOREGOING RESOLUTION WAS, ON A MOTION DULY MADE AND SECONDED, ADOPTED 

THIS 19th DAY OF SEPTEMBER 2024, BY UNANIMOUS VOTE OF THE BOARD OF PHILLIPS COUNTY 

COMMISSIONERS. 

   



 

Commissioner Tom Timm 


